
 
COTW  &   CO UN C I L  M E E T I N G  AG EN DA  

Thursday March 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
Before we begin our meeƟng, we acknowledge that we are gathered on the tradiƟonal territory of the 
Mi'kmaq people. We recognize the deep and ongoing relaƟonship the Mi'kmaq have with this land, 
and we honor their history, culture, and contribuƟons. We welcome all those who live, work, and play 
in Stewiacke, and we strive to uphold the spirit of respect and unity in our community. 

 
CommiƩee Of The Whole Agenda 
 

1.  Call to order 
 

2.  AƩendance 
 

3.  Approval of / changes to agenda 
 

4.  Disclosure of interest on agenda items 
 

5.  Approval of minutes from the previous meeƟng – Jan. 22, 2026, and Feb. 26, 2026 
 

6.  Announcements 
 

7.  PresentaƟons 
 
A) Central Nova Scotia Tourism Development Society 

Nick Sharpe- ExecuƟve Director 
 

8.  WriƩen peƟƟons / correspondence 
 

9.   CiƟzen comments 
 

10. Business 
A) CAO report 
B) 2026-2027 DraŌ Budget  
C) AmalgamaƟon MeeƟng Follow Up 

 
11. Town CommiƩee(s) 

 
12. Council Updates 

 
13. In camera session 

 
14. Adjournment 

 

***** A FIVE (5) MINUTE RECESS WILL FOLLOW COTW**** 



 
CO UN C I L ME E T I N G  M I N UT E S  

Thursday JANUARY 22, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
Before we begin our meeƟng, we would like to acknowledge that Stewiacke is in Mi’kma’ki, 
the ancestral and unceded territory of the Mi’kmaq people. 
 

1. Call to Order @ 7:00pm 
 

2. AƩendance I would like to acknowledge the attendance of the following: 
 

Town Council  Position 

Doug Glasser 
Mayor, Town of Stewiacke 

Suzanne Lutz 
Deputy Mayor, Town of 
Stewiacke 

David LeBlanc 
Councillor, Town of Stewiacke 

Rebecca Rogers 
Councillor, Town of Stewiacke 

Pam Osborne 
Councillor, Town of Stewiacke 

Marc Seguin 
CAO, Town of Stewiacke 

Helen Young 
Director, Corporate Services 

Erin Richard 
Director, Community Services 

 
 

3. Approval of / Changes to Agenda 
 

Added * 9G RE: Attendance at FCM and NSFM Conferences Policy #2025-24 

Added * 14 A -Closed Session Re: Contract Negotiations 

 
 

Motion to Approve Agenda:  Approved By:  
First  Deputy Mayor Lutz 
Second Councillor Rogers 

Result  Carried  
 



 
CO UN C I L ME E T I N G  M I N UT E S  

Thursday JANUARY 22, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 

 
 

 
4. Disclosure of Interest on Agenda Items 

 
 

5. Approval of Minutes 
 
 

A) Combined COTW / Council Thursday, December 18, 2025 
 

 
6. Announcements / ProclamaƟons 

There are none.  
 
7. PresentaƟons  

There are none.  
 

8. WriƩen PeƟƟons and Correspondence 
 
There are none.  

 
9. Business 

a. CAO Report – for informaƟon only. 
 

b. CommiƩee Report 
 

Council approves Council that the vacant CommiƩee appointments be adverƟsed in accordance with Town 
Policy; and We recommend to Council that Staff proceed to adverƟse for the following vacancies:  

1) Audit CommiƩee - One (1) posiƟon for member at large 1 
2) Community Parks, RecreaƟon & Special Events - One (1) posiƟon for member at large  
3) Community Parks, RecreaƟon & Special Events - One (1) posiƟon for member at large 12-

18 YR 
 

Motion to Approve:  Approved By:  
First  Councillor Osborne 
Second Councillor Leblanc 

Result  Carried  
 



 
CO UN C I L ME E T I N G  M I N UT E S  

Thursday JANUARY 22, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
 

c. Equity and AnƟ Racism Strategy 
 

That, the Regional Equity & Anti-Racism Strategy report be received; and 
 

 That Council adopt the Regional Equity & Anti-Racism Strategy as presented. 
 

Motion to Approve:  Approved By:  
First  Councillor Osborne 
Second Deputy Mayor Lutz 

Result  Carried  
 

 
d. Property ValuaƟon Service Corp. – Verbal PresentaƟon 

 
Mayor Glasser welcomed PVSC Staff: 
A) Paul Beazley, Municipal Account Manager 
B) Steve Howley, Assistant Director 
C) Patrick Mitchell, Assessor 

 
Following the presentaƟon the meeƟng was opened to quesƟons from Council 
Members.  

 
e. 2026-2027 DraŌ Budget PresentaƟon 

 
The 2026 – 2027 DRAFT budget was presented to Council by Helen Young, Director 
Corporate Services. At the conclusion of the presentaƟon, the meeƟng was opened 
to quesƟons from Councillor members. 
 
Councillor Rogers excused herself from the meeƟng at 9:00pm 
 
Councillor Rogers rejoined the meeƟng at 9:08pm- ONLINE 

 

MeeƟng was recessed from 914PM and 9:19 

f. Town Hall Building Report – CAO 
 

The report was presented to Council by the CAO. The report was for informaƟon 
only.  



 
CO UN C I L ME E T I N G  M I N UT E S  

Thursday JANUARY 22, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 

 
g. Attendance at FCM and NSFM Conferences Policy #2025-24  

The mayor relinquished the Chair position to Deputy Mayor Lutz for this item.  

 
MOTION - In relation to policy : Attendance at FCM and NSFM Conferences Policy #2025-
24” I propose that the Mayor not attend the 2026 FCM Conference as a cost savings 
measure in the 2026-2027 Town Budget and that Council return to the regular attendance 
schedule as set out on the policy in 2027 

 
Motion to Approve:  Approved By:  
First  Councillor Mayor Glasser 
Second Councillor Leblanc 

Result  Carried  
 
The Deputy Mayor relinquished the Chair position back to Mayor Glasser at the 

conclusion of this item.   

 
10. By-laws and Policies 

 
A) Bylaw / Policy CommiƩee Update 

 
UPDATE ON LAND AKNOWLEDGEMENT 
 

Motion to Approve:  Approved By:  
First  Councillor Rogers 
Second Councillor Osborne 

Result  Carried  
 
 

Acknowledgment recommended:  

We acknowledge that we are gathered on the traditional territory of the Mi'kmaq people. We 
recognize the deep and ongoing relationship the Mi'kmaq have with this land, and we honor their 
history, culture, and contributions. We welcome all those who live, work, and play in Stewiacke, and 
we strive to uphold the spirit of respect and unity in our community." 

 

 



 
CO UN C I L ME E T I N G  M I N UT E S  

Thursday JANUARY 22, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
 

 

TOWN OF STEWIACKE BY-LAW NUMBER 2001 – 10 “Sewer ConnecƟon Bylaw” – Wording on the 
Bylaw 
 
Sewer connection: all agree to reword it so that the responsibility of the homeowner falls from the 
town owned line to the property (house), and from that line out to the street should be the 
responsibility of the town as it is town owned land / infrastructure.  

Rental Fees: still working on, will check other places for comparable polices for town of our size to 
see if they have in them what groups (if any) receive discounts / free space on rentals.  

 
B)  Second Reading - MUNICIPALITY OF TOWN OF STEWIACKE REPEAL OF COUNCIL 
BYLAW(S) 

 
Bylaw to repeal CAO and MeeƟngs Policy 

 
MoƟon: Council moves the second reading of Bylaw 2025-005 and may be cited as the 
“Repeal of Council Procedures Bylaw”, which will repeal Bylaw 2017-23: Council 
MeeƟng and Procedure bylaw 2017-23 MeeƟngs & Bylaw 200-03: CAO Bylaw By-Law 
Number 2000-03 RespecƟng the PosiƟon and Responsibility of the Chief AdministraƟve 
Officer. 
 

 
Motion to Approve:  Approved By:  
First  Deputy Mayor Lutz 
Second Councillor Leblanc 

Result  Carried  
 
 
 

11. CiƟzen Comments 
 

Shannon Macphee – Noted comments on the Budget  
 
 
 
 



 
CO UN C I L ME E T I N G  M I N UT E S  

Thursday JANUARY 22, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 

12.   Mayor Report 
   
13.   Councillors Reports 
  Councillor Leblanc Verbal Report  

Councillor Lutz Verbal Report  
 
  

14.   In-Camera Session – We will now go in camera regarding  
 
A) Re: Contract NegoƟaƟons 
 
Motion to go in camera called @ 9:45 PM 
 

Motion to Approve  Approved By:  
First  Deputy Mayor Lutz 
Second Councillor Osborne 

Result  Carried  
 
Motion to go out of camera called @ 10:05PM 
 

Motion to Approve  Approved By:  
First  Councillor Osborne 
Second Councillor Leblanc 

Result  Carried 
 
 

15.   NoƟce of MoƟon and ReconsideraƟon 
  
16.   Adjournment @ 10:05 PM 



 
COTW  ME E T IN G  MINUTES 

Thursday February 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
Before we begin our meeƟng, we acknowledge that we are gathered on the tradiƟonal 
territory of the Mi'kmaq people. We recognize the deep and ongoing relaƟonship the 
Mi'kmaq have with this land, and we honor their history, culture, and contribuƟons. We 
welcome all those who live, work, and play in Stewiacke, and we strive to uphold the spirit of 
respect and unity in our community. 

 
 
CommiƩee Of The Whole 
 

1.  Call to order – Meeting called to order at 7:00PM  
 

2.  AƩendance: 
 

Town Council  Position 

Doug Glasser 
Mayor, Town of Stewiacke 

Suzanne Lutz 
Deputy Mayor, Town of 
Stewiacke 

David LeBlanc 
Councillor, Town of Stewiacke 

Rebecca Rogers 
Councillor, Town of Stewiacke 

Pam Osborne 
Councillor, Town of Stewiacke 

Marc Seguin  
CAO, Town of Stewiacke 

Erin Richard 
Director, Community Services 

Jacob MacPherson 
Planner 

 
 
 
 
 
 
 



 
COTW  ME E T IN G  MINUTES 

Thursday February 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 

3.  Approval of / changes to agenda – REMOVE ITEM 10 E Budget and add on under 
bylaw and Policy C Bylaw 2018-24 commercial District improvements for 
discussion  

 
Motion to Approve Agenda:  Approved By:  
First  Councillor Rogers 
Second Councillor Leblanc 

Result Carried  
 
 

4.  Disclosure of interest on agenda items - None 
 

5.  Approval of minutes from the previous meeƟng – Jan 8th 2026 None 
 

6.  Announcements – None 
 

7.  PresentaƟons - None 
 

8.  WriƩen peƟƟons / correspondence - None 
 

9.   CiƟzens comments: 
  
 David Borden, Perry Lake Development Re: Tax Relief Program 

 
10. Business 

 
A) CAO report – INFORMATION REPORT ONLY 

 
B) GRID funding report 

RECOMMENDATION  
 
We recommend to Council that the Mayor and CAO be authorized to execute the 
contribuƟon documents with the Province of Nova ScoƟa, Department of Municipal 
Affairs to secure $1,702,006 toward the cost of the Towns water treatment plant 
design and project management.  
 
We recommend to Council that the Town of Stewiacke match the provinces 
contribuƟon and approve the Towns contribuƟon of $1,702,006 (50%) of the project 
cost ($3,404,012). 

 



 
COTW  ME E T IN G  MINUTES 

Thursday February 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 

 
 
 
 

Motion to Approve:  Approved By:  
First  Councillor Osborne 
Second Councillor Leblanc 

Result  Carried  
 

 
C) Tender – Low Tide LiŌ StaƟon 

 
  That, the Low Tide Road Pump StaƟon report be received; and 

That Council recommend that contract No. 251100.00 – Low Tide Road Pump StaƟon 
Upgrades be awarded to Rodco Mechanical (2014) Ltd. in the amount of $247,000.00 
(plus HST); and 

That Council recommend that the Mayor and CAO be authorized to execute the contract 
on behalf of the Town. 

 
 

Motion to Approve:  Approved By:  
First  Councillor Rogers 
Second Councillor Osborne  

Result  Carried  
 

D) TOWN Hall building report  
MoƟon that we move forward with the, offer of the land from Perry Lake 
Development, in the amount of $1 for the purpose of building a new town 
hall. 
 

Motion to Approve:  Approved By:  
First  Councillor Osborne 
Second Mayor Glasser  

Result  Carried  
 
 

E) 2026-2027 DRAFT budget – THIS ITEM HAS BEEN REMOVED 
 



 
COTW  ME E T IN G  MINUTES 

Thursday February 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
 
 
 
 
 
 

E) Town CommiƩee(s) 
 

1) Bylaw and Policy – Funding and Grants Policy (Councillor Rogers) 
MoƟon, to recommend to Council to accept the funding and grants policy as 
presented. 
 

Motion to Approve:  Approved By:  
First  Councillor Rogers  
Second Councillor  Osborne 

Result  Carried  
 

2) PAC - Request for encroachment agreement (Mayor Glasser) 
 
 RECOMMENDATION  
(1) That Council recommend that staff enter the Town into an encroachment agreement with the 
applicant.  
(2) And that Council recommend that staff consider future encroachment agreement requests 
through a similar process without requiring a public process.  

 
Motion to Approve:  Approved By:  
First  Councillor Osborne 
Second Councillor Rogers 

Result  Carried  
 
 
 

3) COMERCIAL TAX INCENTIVE – BYLAWY (ROGERS)Verbal for discussion. 
Council verbally agreed to arrange for the Chairs of CommiƩees to 
collaborate and established a meeƟng between the PAC, Bylaw & Policy 
and Business CommiƩees. 

 
 
 
 



 
COTW  ME E T IN G  MINUTES 

Thursday February 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
 
 
 

1. In camera session 
 

Motion to go in camera called @ 7:54 PM 
 

Motion to Approve  Approved By:  
First  Councillor Osborne 
Second Councillor Rogers 

Result  Carried  
  

 
 
Motion to go out of camera called @ 8:11PM 
 

Motion to Approve  Approved By:  
First  Councillor Rogers 
Second Councillor Osborne 

Result  Carried 
 
 

Motion that AVA GOURLEY be appointed  to the parks and recreation committee as the Youth 
Representative. 
 

Motion to Approve  Approved By:  
First  Councillor Rogers 
Second Mayor Glasser 

Result  Carried 
 
 

2. Adjournment @ 8:12PM 
 

 
 

 



 

Town of Stewiacke  295 George Street         P.O. Box 8     Stewiacke, NS B0N 2J0 
Office 902-639-2231         Fax 902-639-2221         

 

   
 
 
 
 

 
 

 
 
To:   Town Council 
 
From:  Marc Seguin, CAO 
 
Re:  CAO Report 
 
Date:  March 26 ,2026 
 
 
 
The following is a list of general updates as of March 26, 2026.  
 
This report is submitted as information only.  

 
Public Works Report:  
 
Water Tank Maintenance Project – Following Council approval the contract was awarded to Aqua 
Store. The project has started with maintenance on the water tower and related equipment at the 
water treatment plant.  
 
The project team is working on plans and timelines for the project which is anticipated to begin in April 
and be completed in late May / early June 2026.  
 
During the project, the Town will need to operate off one water tank (1 tank taken off line at a time). 
Residents will be asked to engage in water conservation efforts during the time of this project.  
 
Water Treatment Plant Design Project – The Department of Environment has provided approval to 
take water from the aquifer on St. Andrews Rd.  
 
Staff made an application to the GRID program for project funding. The Province of Nova Scotia 
responded to the Town and have committed 50% funding towards the project request. A report was 
brought to Council at COTW Feb 26, 2026. 
 
Pending Council sign off on the report and funding staff will release a request for proposal for design 
and project management services. 
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Emergency Repairs:  
 
Deisel Generator – A leak in the diesel generator tank (required for emergency pumping) was found in 
January which requires immediate repair.   
 
Upon inspection it was determined that the tank and liner need immediate replacement and is being 
deemed as an emergency repair. As the tank and liner are components that are specific to the 
generator brand the components cannot be sourced other than from the manufacturer of the 
generator, however Staff were able to acquire two quotes) on the same product from two separate 
suppliers. The components, labor and materials estimate to complete the repair are forecasted at 
$50,000.   
 
Staff are still awaiting the delivery of the equipment required to begin the repair.  
 
Amalgamation Meeting:  
 
The Town of Stewiacke Council and Staff for an information session on amalgamation March 5, 2026.  
 
The aim of the session was to discuss amalgamation and to solicit resident feedback.  
 
Staff will await direcƟon from Council on next steps if any.  
 
Regional Emergency Management Organization 
 
• The Municipality of East Hants will join forces with Colchester REMO (Colchester / Truro / Stewiacke).  
 
• Currently, both the Municipality of East Hants and the Colchester REMO have well established 
emergency management programs.  
 
• Colchester REMO was the first Regional Emergency Management Organization that was established 
in the province that saw the three municipal units in Colchester agree to a collaborative approach during 
emergencies under the Emergency Management Act in March 2000.  
 
• The Department of Emergency Management has created Provincial Standards for all Regional 
Emergency Management Organizations (REMO) that require municipalities to participate in a REMO.  
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• The Municipality of East Hants shares a geographical boundary along with many of the same 
identified risks and vulnerabilities as our REMO.  
 
• The merger the Municipality of East Hants and Colchester REMO emergency programs greatly 
strengthens a required response in the central part of the province by allowing the sharing of emergency 
management trained staff and resources.  
 
• The formation of a new REMO comprising of our current program in Colchester and East Hant’s 
emergency management programs will require some logistical planning and the creation of new agreements, 
by-laws, committees and emergency plans.  
 
• Colchester and the Town of Truro have both agree with the merger. 
 
Resources Implications  
 
• There are no financial implications with regards to daily operations.  
 
Input From Other Sources  
 
• Emergency Preparedness and Nova Scotia Guard Act and the Provincial Standards for all Regional 
Emergency Management Organizations (REMO).  
 
 
 
_____________________________ 
Marc Seguin 
Chief Administrative Officer 

 
 
 























































 
COTW  &   CO UN C I L  M E E T I N G  AG EN DA  

Thursday March 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 

 
Council MeeƟng Agenda:  
 

1. Call to order 
 

2.  AƩendance 
 

3.  Approval of / changes to agenda 
 

4.  Disclosure of interest on agenda items 
 

5.  Approval of minutes from the previous meeƟng – COTW January 8, 2026  
 

6.  Announcements 
 

7.  PresentaƟons - None 
 

8.  WriƩen peƟƟons / correspondence 
 

9.   CiƟzen comments 
 

10. Business 
A) GRID funding report 
B) Tender – Low Tide LiŌ StaƟon 
C) TOWN Hall building report 

 
11. Town CommiƩee(s) 

 
A) Bylaw and Policy – Funding and Grants Policy (Councillor Rogers) 
B) PAC - Request for encroachment agreement (Mayor Glasser) 

 
12. Council Updates 

 
13. In camera session 

 
A) Personnel MaƩers 

 
14. Adjournment 



 
COUNCIL  

Thursday March 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
The reports in conjuncƟon with the following recommendaƟons were presented to Council on 
February 26, 2026.  
 
 

10 A - GRID funding report 
 
              RECOMMENDATION  

That Council authorize the Mayor and CAO to execute the contribuƟon documents with 
the Province of Nova ScoƟa, Department of Municipal Affairs to secure $1,702,006 
toward the cost of the Towns water treatment plant design and project management.  

That Council approve that the Town of Stewiacke match the provinces contribuƟon and 
approve the Towns contribuƟon of $1,702,006 (50%) of the project cost ($3,404,012). 

10 B Tender – Low Tide LiŌ StaƟon 
 
RECOMMENDATION 

 
  That, the Low Tide Road Pump StaƟon report be received; and 

That Council award contract No. 251100.00 – Low Tide Road Pump StaƟon Upgrades to 
Rodco Mechanical (2014) Ltd. in the amount of $247,000.00 (plus HST); and 

That Council authorize the Mayor and CAO to execute the contract on behalf of the 
Town. 

 
10 C  - Town Hall Building Report  
 
RECOMMENDATION 
 

That Council move forward with the offer of the land from Perry Lake 
Development, in the amount of $1 for the purpose of building a new town 
hall. 
 

 
 
 
 
 
 
 



 
COUNCIL  

Thursday March 26, 2026 @ 7:00 pm 
Council Chambers, Stewiacke, NS 

 
 
 
 

11 A - Bylaw and Policy – Funding and Grants Policy  
 

RECOMMENDATION 
 

That Council accepts the funding and grants policy as presented. 
 

11 B - PAC - Request for encroachment agreement  
 
  RECOMMENDATION  
 

That Council approves that staff enter the Town into an encroachment agreement with 
the applicant; and 
 
That Council direct staff to consider future encroachment agreement requests through a 
similar process without requiring a public process.  

 

 
 
 
 
 
 
 
 
 
 

 
 

 
 




